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Con nqudi
nhap liéu,
hay Agent nhap liéu?

Hai thé hé CRM dang t6n tai song song. Mét loai coi con ngudi la
bd nhap liéu va Al la cdi hop chat gén thém. Loai kia coi agentla
ngudivan hanh chinh, con CRM chi la noi agent Ivu lai nhitng gi
n6 dé xac minh. Sy khéc biét khong nam & tinh nang — né nam & ai
1a chui thé thao téc.

M6 HIMH A - HUMAN-OPERATED M6 HINH B - AGENT-OPERATED
@ Sw that ngoai doi @ Nguén sy that (mail, lich, web)
8, Nhan vién sale nghe / doc 3 Agent tw chay theo lich riéng
) Form nhap liéu ® Bang ching dd manh - ghi thdéng

8 Database CRM 8 Database CRM

odoo @

O0DOO CRM TWENTY COMP AI CRM
Truyén théng - ERP Modern - MCP-native Agentic-first

54.4k % 7ngay Custom

Twenty — repo GitHub, tu kiém Tu6i repo Comp Al CRM tai th&i diém viét  Goi Odoo t8i thiéu dé m& External APl —
07/08/2026 (tao 31/07/2026) Free/Standard khéng cé

Bién soan: David Tung - davidtung.net S6 liéu kiém chirng 07/08/2026
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2 LUAN DE

CRM khdng that bai vi thiéu tinh ndng.
N6 that bai vi trong dir liéu.

Moi CRM déu hita pipeline sach, du bdo chuan, khach khong roi. Diéu kién d€15i hita d6 dung la: c6

ngudi chiu ng6i nhip da va nhap ding. D4 la diéu kién gan nhu khong bao git dudc thoa — va véi Solo
CEO thi "ngudi d6" chinh la anh.

o1 Hai md hinh, mét khac biét géc
Aila ch( thé thao tac: con ngudi hay agent

02 Giai phau CRM truyén thdng — Odoo CRM

ORM, form, quyén, va cai gia clia viéc m& API

03 Twenty — CRM hién dai, MCP-native
REST + GraphQL + MCP server, Claude skills, Codex plugin

04 Comp Al CRM — agentic-first thuan

Agent la mét deployment riéng, c6 lich riéng, c6 hang dgiriéng

05 Bang so sanh 3 chiéu
18 tiéu chi, cé chu gidi mau, cé 6 "chua xac minh”

06 MCP — 18p tich hgp quyét dinh cudc choi

Vi sao "dé cdm vao Hermes / ChatGPT / Claude” 14 Igi thé& cau truc

07 Bdi canh: 8ng 16n tu pha giao dién ciia minh
Agentforce, Headless 360, Agent 365 — va sé liéu that kém nguén

08 Mat trai khong ai in 1én brochure
Prompt injection, I6 héng MCP, ghi sai tu tin, di liéu rac

09 Chon céi nao — ma trén theo bdi canh
Khi nao Odoo van dung, khi nao agentic théng, khi nao chay song song

10 LS trinh 4 tuan cho Solo CEO

Ti zero tdi agent tu cap nhat pipeline, méi tuan m& thém mét mic quyén

11 Nguén & nhirng gi khéng xac minh dugc
Toan bd URL, ngay truy xudt, va cac khoang tréng thira nhan

Mot 6 dit liéu sai nhung tréng tu tin con té hon mot 6 d€ tréng — vi khong ai biét né sai.

Dién gidi tlr README cla trycompai/crm: “A confidently wrong fact about a customer is worse
than a blank field, because nobody can tell it is wrong.” — github.com/trycompai/crm - truy
xudt 07/08/2026
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1 - MO HINH

¥ KHAC BIET a6cC

Khong phai *cé Al* hay *khéng Al*.

La ai ngdi ghé lai.

Gén mot hop chat vao canh form nhép liéu khdng d6i dugec md hinh van hanh. Ngudi dung van phai mé

CRM, van phai quyét dinh dién gi, van la nit thiat. M6 hinh agentic dao ngugc quan hé: agent chay trudc,

con ngudi chi xu ly phan agent khong dam tu quyét.

5 Human-operated CRM

Odoo CRM - Salesforce c8 dién - hau hét CRM
viet

m Khach phan hbi qua mail, Zalo, dién thoai.

[2] Sale nghe/ doc, hidu trong déu.

[3] Sale m& CRM, tim dung record.

|E| Sale dién form, chon stage, ddt nhéc.

|E| CRM luu — ding bang ding mitc sale chiu
nhap.

[6] Béo céo dyng trén dir lieu do.

Diém gday: bwéc 3-4. NO 1la viéc phu, khong
tinh KPI, va luén bi bd khi ban.

§° Vi sao day la khac biét cdu trac

khéng trung nhau.

Cau héi kiém tra nhanh #1

Néu ca team nghi 3 ngay, dr liéu CRM clia anh cé
ty dunglén khdng? Human-operated: khong.
Agent-operated: co, néu agent con nquédn dé doc.

2 Agent-operated CRM

Comp AI CRM - Twenty + MCP - Hermes + CRM

Agent chay theo lich cdia chinh né, khéng chd
ai ma app.

|E| N6 doc thread mail, lich hop, chr ky cudi thu.
[s] N& trathém ngudn ngoainéu dugc cép key.
E Bang ching manh - ghi théng vao record.

[5] Bang chimng yéu - day thanh ggi g cho ngusi
quyét.

|E| N6 tyu dat lich xem lai va noird Iy do.

Con nguwoi chi cham vdao buwéc 5. Viéc nhdp
1liéu bién mdat khdéi dau viéc.

Mt CRM human-operated cé thé gin thém Al, nhung Al d6 van |1a request-response: déng trinh duyét 1a né
dung. Mot CRM agentic-first cé agent t8n tai nhu mat tién trinh riéng, cé hang dgi cdng viéc riéng, sdng

s6t qua redeploy. Comp Al CRM mé ta dung diéu nay trong README: “close the browser and it keeps going”
— va hién thuc hod bAdng moét hang dgi Postgres dung FOR UPDATE SKIP LOCKED d& nhiéu dispatcher chia viéc

Cau héi kiém tra nhanh #2

Anh c6 thé hdi CRM béng tiéng Viét tu Telegram
ma khdng m& app khéng? Néu CRM khéng co API
md& ho&c MCP, cAu trd I8i la khéng — bat ké né
quang céo “Al” thé nao.

biéu dang chu y: khong hé nao trong ba hé nay bat anh phai chon dit khodt. Nhung néu anh dung 16p

agentic sau cung, anh sé phai viét lai tich hgp cho moi thit d4 c6. Néu anh chon hé ¢6 sin API mé va

MCP ngay tir dau, chi phi d6 bang khong,
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@2 - TRUYEN THONG

. 0Odoo CRM

github.com/odoo/odoo - Python

8§ HO SO KY THUAT

- 53.5k x

33.4k forks - 10 331 issue mé&

Odoo CRM — manh that,
nhung nang va khoa API

Odoo 1a dai dién sdong phing nhat cia CRM truyén thdng ¢ Viét Nam: manh that, ré that, ¢ doi trién khai

noi dia. Nhung kién tric sinh ra tir thoi con ngudi la bo nhép liéu duy nhat.

H6 so k{ thuat
Ngén ngtr Python (server) + JS (web
client)

Monolith modular — 633
addons & nhanh master, CRM
chila mét module trong b6 ERP
ORM Python trén PostgreSQL;
crm.lead c6 74 trudng khai
bao truc tiép

Kién truc

Mé6 hinh dir 1iéu

API ngoai XML-RPC / JSON-RPC 6 dién;
tu v19 co
/json/2/<model>/<method>

GraphQL Khéng cod trong core

MCP chinh thitc Khdng. TS chiic odoo trén

GitHub: O repo MCP

Licence LGPLv3 cho Community;
Enterprise la ban licensed riéng
béi tac VN 32 partner (1Gold, 4 Silver, 27

Ready) trén téng 4 323 toan
céu

® 0doo manh that & dau

+ CRM néi lién ké& toan, kho, hoa don, hgp déng —
khéng can déng bé.

+ Hgp quy trinh hoa don Viét Nam, co ddi tac trién
khai néi dia.

+ Phan quyén, audit trail, multi-company trudng
thanh qua nhiéu nam.

+ Cdng dbéng lan: 33.4k fork, kho app thuong mai
séu.

+ Self-host hoan toan, khéng khoé dir liéu.

& Diéu kién rang budc quan trong nhat

Tai liéu chinh thic clia Odoo ghird: “Access to data
via the external APl is only available on Custom
Odoo pricing plans. Access to the external APl is
not available on One App Free or Standard plans.”

Nghta la: mudn dé Al agent doc/ghi Odoo qua AP,
anh bat buéc 3 g6i Custom. Géi Free va Standard
khéng mé clra.

- truy xudt 07/08/2026

One App Free — 1app, khéng gidi han

user A0

Standard — moi app, khéng co
A & $8.95 /user/th

External API
Custom — moi app + Studio + External $13.60
API [user/th

odoo.com/pricing, gid niém yét theo nam, truy
xudt 07/08/2026. Gid thwc té thay déi theo khu
vec va khuyén méai 12 thang dau.

® Ngi md hinh nay dudi truéc agent

- Moi trudng chd con ngudi mad form va gé.

- APl ngoai bi khod sau go6i trd phi cao nhat.

- Khéng MCP chinh thic — phai dung server céng
déng.

- Tuy bién sau can dev biét 0doo framework.

- Tinh tién theo user — thiét k& cho t6 chic nhiéu
ngudi nhap.

&° Hé sinh thai MCP cho Odoo — do cdng déng lam

GitHub 07/08/2026: erpipe-org/mcp-odoo (384 %, 41tool), ivnvxd/mcp-server-odoo (3671%),
rosenvladimirov/odoo-claude-mcp (45%, Odoo 15-19). Nhu cu c6 that — nhung khéng cam két béo tri tu
Odoo S.A., va moi server nay van phai di qua External APl bi khoa & goi Custom.
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03 - HIEN DAI

Twenty

github.com/twentyhqg/twenty

« BANG CHU’NG TRONG REPO

Twenty — MCP nam

TypeScript 54 .4k x -

twenty.com

trong core, khong phai plugin

Twenty tw md ta 1a "The open alternative to Salesforce, designed for AL"Di€m dang chu y la thit ndm

trong cay thu muc: MCP server, Claude skills, Codex plugin — déu trong core.

Bing chirng trong repo — khdng phai I&i
quang cao
MCP server packages/twenty-
server/src/engine/api/mcp/ —
c6 module, controller, guard,
tools

API layer engine/api/ chlfa cd graphgl ,
rest va mcp song song
Claude skills packages/twenty-claude-skills/
Codex plugin packages/twenty-codex-plugin/
— 5 skill, xu&t ban 1én Codex
marketplace

Docs MCP https://docs.twenty.com/mcp
khaibdo trong .mcp.json

SDK & CLI twenty-sdk , twenty-cli,
twenty-client-sdk , create-
twenty-app

Licence AGPLv3 cho phan I&n; mot s&

file theo license Enterprise
thuong mai; riéng twenty-sdk ,
twenty-ui, twenty-shared la

MIT

® Vi sao Twenty hgp véi ngudi thich tich

hop

+ Ba giao thuc song song: REST, GraphQL va MCP —
chon céinao tuy ngr canh.

+ MCP n&m trong core, khéng phai plugin céng
déng co thé bd ba.

+ TypeScript toan tap, dev web binh thudng stra
dugc, khéng can hoc framework riéng.

+ C6 SDK, CLI, va b6 scaffold app — m& rong bang
code chuan, khéng phai module déc thu.

+ Quy moé cdng ddng I6n nhat trong ba lua chon:
54.4k sao.

«* Cai plugin Codex néi Ién diéu gi

README cUa plugin liét ké ré néam skill: create-app ,
develop-app , manage-app , publish-app, use-twenty-
mep . Skill cudi cling dung la th& anh can:
“Configure Twenty MCP and retrieve workspace
records as readable Markdown.”

Tlc la nha sdn xuat CRM chd déng viét huéng dan
cho Al agent biét cach dung sdn pham ctia minh.
bay la su ddo chiéu: tai liéu khéng con chiviét cho
lap trinh vién ngudi.

"mcpServers”: {

"twenty-docs": {

"url": "https://docs.twenty.com/mcp”

® Nhitng gi cidn can nhic thing thin

- AGPLv3 — néu anh dinh ban SaaS dua trén
Twenty, copyleft mang budc phai mé& ma. Poc k{
trudc khi thuong mai hoa.

- MCP tools trong repo thdi diém kiém chi cé hai
file tool khai bdo — b& mat con hep so vaiky
vong.

- Tinh nang Skills & Agents dugc chinh tai liéu
Twenty danh dau alpha.

- Agent khéng tu chay nén theo lich rieng nhu md
hinh agentic-first thuan.

- Khdng co ké toan / kho tich hgp — néu can ERP
thi day khéng phai chd.

/\ Trich nguyén van canh bao trong tai liéu Twenty

“Skills and agents are currently in alpha. The feature works but is still evolving.” — nghia la dung dugc, nhung
dUng dat quy trinh doanh thu s8ng con 1én N6 ma khéng cé phuong an du phong. e
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04 - AGENTIC-FIRST

o Comp AlCRM

github.com/trycompai/crm

TypeScript - MIT - 7.2k x -

trycrm.ai

“The agent is not a feature of the CRM; the CRM is where the agent keeps its notes.”

README, github.com/trycompai/crm -

@ AGENT-OPERATED THUAN

Comp Al CRM — agent

la deployment riéng

truy xuédt 07/08/2026

Day la dy 4n tré nhit trong ba — repo tao ngay 31/07/2026, titc m&i bay ngay tai thdi diém bién soan —

nhung la du an duy nhat ddt agent lam trung tam kién tric thay vilam tinh néang.

Agent dugc xay nhu thé nao

Deployment apps/agent chay déc lap vai
app va API

Runtime eve — framework agent bén
ving, filesystem-first

18 tool tu viét:

research_person , record_fact ,

Coéng cu

schedule_recheck ...
KJ nang 4 file markdown dugc version
nhu code: evidence.md ,
identity-matching.md ...
Postgres, FOR UPDATE SKIP
LOCKED ; job ché&t thi hét lease la
tra lai

Hang dei

Sandbox bash/grep/glob, egress deny-

all, va khéng dudc cap

DATABASE_URL

Stack Bun - Turborepo - Next.js -
NestJS + tRPC - Prisma -

Postgres

® DPiém manh

+ Licence MIT — r6 rang, tu do thuong mai hoa.

+ Chay dugc vdi khéng key APl nao: doc chinh
thread mail va chr k{ clia anh.

+ M&i contact/company/deal cé tab Agent xem
dugc tung budc agent lam va vi sao.

+ Agent tu dat lich xem lai va phainéu I§ do —
khéng cé "méc dinh 14 ngay” vé nghta.

+ C6 cong tac tat telemetry:
CRM_TELEMETRY_DISABLED=1 .

@ Nguuén tic chdng bia — diém hay nhat
README noithang: “nothing about a person is
guessed. No tool accepts a confidence score,
because a model asked to grade its own certainty
will, and it will be wrong in the direction that
makes it look useful.”

Thay vi dé model tu cham diém tin cay, hé théng
bat tool khai bdo d4 quan sat thay gi — vidu
crm.signature-block hay github.account-identity
— rdi mot s6 cai dinh gia bang ching. Manh thi ghi
thang, yéu thithanh goi Yy chd nqudi duyét.

® Bao mat thiét k& bang cach lay bét
quyén

Sandbox khéng cé mang va khéng cé database.
LY do néu trong README: m&t shell vira co
credential vira c6 egress “is exfiltration-shaped
even in an internal tool; a shell with neither is a
text processor.”

® Rui ro phai néi ré
- Repo mdi bdy ngay tudi — chua co lich st van
hanh production nao dé dua vao.

- C6 tinh single-tenant, khdng c6 khai niém
organization.

- P&dng nhap chi qua Google OAuth; muén khac
phéi cdu hinh SSO riéng.

- Thiét k& bam Vercel: Al Gateway, Vercel Sandbox,
Vercel Blob. R&i khdi dé phai thay thé.

- Khéng c6 k& toan, kho, hoa don — khéng thay
dugc ERP.
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KIEM CHUFNG 07/08/2026

Ba hé, dat canh nhau, khéng té héng

M Co, day dt M Co6, nhung co diéu kién / alpha M Khéng co, hodc la diém yéu M Chua xac minh dugc

#s 18 TIEU CHI

TIEU CHI

odoo
Odoo CRM

Twenty

S
Comp Al CRM

Triét 1y gbc
Ngén nqgir

Licence

Sao GitHub

Tuéi repo

REST API

GraphQL

MCP server chinh thic

Skill viét sd&n cho AI

Agent chqy nén theo lich

Tw ghi khi dd bdng chirng

Xem dwgoc agent d& lam gi

Chay khoéng can key AI

Self-host
K& todan / kho / hod don

Multi-tenant,
multi-company

Chi phi t6i thiéu mé API

Hoep cho Solo CEO mét minh

® Doc bang nay thé nao

Human nhép liéu
Python

LGPLv3 (Community) +
Enterprise riéng

53.5k

T 2014

Chi géi Custom

Khéng

Khéng — chicdng déng

Khéng

Khéng

Khéng

Khéng ap dung

Co

Cé
Co, tich hgp sin

Co

$13,60/user/thang

N&ng, tra tién theo user

Human + Al hd trg

TypeScript

AGPLv3 + Enterprise;

SDK la MIT
54.4k

Tu 2022

Cé, trong core
Cé, trong core
Co, trong core

Claude skills +
Codex plugin

Khéng

Alpha

Chua xac minh chi tiét

Co

Co6 (Docker)
Khéng

Cé6 workspace

$0 self-host

Vlra

Agent thao tac
TypeScript

MIT toan bd

7.2k

Tir 31/07/2026

tRPC + HTTP

Khéng

Khéng thay trong repo

4 skill markdown
clia agent

Cé — hang dgi Postgres

Co6, kém sd cai
bing chiing

Tab Agent trén
mdirecord

C6 — doc mail clia
chinh minh

Co6 (Docker + Bun)
Khéng

Cé g single-tenant

$0 self-host

Rat hop

Odoo thing & chiéu rong nghiép vu — khéng hé nao trong ba thay dugc phin ké todn va kho ctia né.
Twenty thing & bé mat tich hgp: REST, GraphQL va MCP cung ndm trong core. Comp AI CRM thing &

md hinh van hanh: né 1a hé duy nhit ma agent tu chay khi khong ai m& app. Ba cot nay khong canh tranh

truc ti€p — ching tra 16i ba cau hoi khac nhau.
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s MODEL CONTEXT PROTOCOL

&) ~' ° ~ r &

Cai quyét dinh khdng phai CRIM.

. y © N 6
La cai 6 cam.
Ly do "CRM Al dé tich hgp hon" khéng nam & ché né théng minh hon. N6 nam & ché CRM thé hé méi
xudt ban mot giao dién danh cho may ngay tir dau, con CRM truyén thong xuat ban mot giao dién danh
cho ngu6i r6i méi boc API ra sau.
MCP lam gi

Ai da c6 MCP, ai chua — kiém 07/08/2026
= Model Context Protocol chuin hoa cach mot Al

. ‘ j Twenty Co, trong core:
assistant kham pha va goi céng cu cua hé théng engine/api/mep/ + docs MCP tai
bén ngoai. docs . twenty. com/mecp

= M6&t server MCP khai b&o tool clia minh; client ECIIT (aRe e i, Khdng thay MCP server trong

nao ndéi MCP cling dung dugc. repo. Agent dling tool nibo

riéng
= Viét mot 1an, cam dugc vao nhiéu client khac 0doo Khéng coé chinh thic. Org odoo
nhau — khong phai viét lai tich hgp cho tirng noi. trén GitHub: O repo MCP
= Vi th& n6 dy chi phi tich hop tir N x M xudng N+ 0900 (eond erpipe-org/mop-odoo S8A% -
” ’ déng) ivnvxd/mcp-server-odoo 3671% -

va ~171 app khép tu khoa
"MCP” trén Odoo Apps Store
P \&i anh, diéu nay nghta la gi cu thé
Néu CRM c6 MCP, anh khéng céan build *tinh ndng
chat vai CRM”. Anh tré Hermes hoac Claude vao
endpoint MCP do, va toan bd kha& nédng hdi/ghi
xuat hién ngay trong Telegram — ngianh vén da &

Telegram —
ChatGPT —» MCP client
Claude — |

san. Néu CRM khéng co, anh phai tu viét I6p trung
gian, tu bdo trino, va tu chiu khinha cung cap déi

API. M

MCP server cla CRM

\4

A Pirng nham *cé MCP” véi *MCP dd dung®

Khi em kiém thu muc engine/api/mep/tools/ cla Twenty ngay 07/08/2026, chi cé hai file tool: list-object-
metadata-names.tool.ts va list-skills.tool.ts .Hatang MCP cé that va ndm trong core, nhung bé mét tool
cbng bé & 16p dd con hep. Trudc khi quyét dinh, hay tu bat server 1&n va liét ké tool thuc té thay vi tin bang
tinh nang.

Quy tic chon cong cu cho ngudi lam mét minh: vu tién thit gan dugc vao ché minh di &, hon la thir ¢
nhiéu tinh ndng nhung bat minh phai mé thém mét tab nita méi ngay.
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&% KHONG PHAI TRAO LWU — LA DICH CHUYEN HA TANG
Ngudi khéng 16 dang tu pha
giao dién cua chinh minh

Bing chirng manh nhat cho hudng agentic khong dén tit cac dy 4n nho, ma tir viéc cac hing CRM 16n
nhat dang m& toan bd nén tang thanh cdng cu cho agent goi — k€ ca khi diéu d6 1am giam gid tri ctia giao

dién ma ho da dau tv hai muci nam.

’I 2 tg USD ARR &° MCP khéng cén la *dd cta Anthropic”
y Ngay 09/12/2025, Linux Foundation céng bé

Agentforce clia Salesforce, tang 205% so v&i cung . .
thanh lap Agentic Al Foundation, v&i MCP la mét

ky

Sallesforce preas release 01 FY27 tr?ng céc du an sang lap. Thanh vién Platinum

27/05/2026 gbm AWS, Anthropic, Block, Bloomberg, Cloudflare,
Google, Microsoft va OpenAl. Spec hién hanh: ban
2025-11-25 .

?

3,8 tg don vi viéc linuxfoundation.org - 09/12/2025 -

“Agentic Work Units” d& x{ IJ qua Agentforce + modelcontextprotocol.io, truy xudt

Slack, tang 111% theo quy 07/08/2026

Salesforce press release Q1 FY27

27/05/2026

8 Ddng thai cac éng 16n
Salesforce Headless 360 (16/04/2026): m&
89 294 * toan bd nén tadng thanh API/
MCP tool / CLI d€ agent van
hanh ma khéng can Ul
HubSpot MCP server chinh thic, cho
phép Al tool doc va ghirecord;
Agent Hub vao public beta
~29/07/2026
Microsoft Agent 365 GA tu ~01/05/2026
— control plane quéan trj agent,
k& cd agent chay trén nén
tang khéac

Repo modelcontextprotocol/servers — quy md hé
sinh thai MCP
GitHub API - truy xudt 07/08/2026

OpenAl Nén tdng apps/plugins clia
ChatGPT dung MCP server lam
I6p cdng cu

Google Gemini APl hd trg Remote MCP
(chi Streamable HTTP, khéng
SSE)

&8 Quy md thj truéng: hai hang chénh nhau gan gap déi

Precedence Research: CRM toan cdu 90,10 tg USD (2025) - 304,03 t (2035), CAGR 12,93%. Mordor
Intelligence: 87,96 tg USD (2026) - 128,86 t(j (2031), CAGR 7,93%. Riéng thj truong Al Agents,
MarketsandMarkets dua 7,84 tg USD (2025) - 52,62 tg (2030), CAGR 46,3%. Khdong hang nao dinh lugng riéng
hang muc “agentic CRM” — moi con s6 cho riéng né déu la suy dién.

Truy xudt 07/08/2026 tir trang chinh thirc ting héing. - B&i cénh: c6 phiéu Salesforce gidm hon
40% nlra dau 2026 gitka lo ngai AI lam 16i théi mé hinh SaaS — Headless 360 1la phdn (ng sinh
td6n, khéng phédi mét tinh néng (Motley Fool 10/07/2026 - VentureBeat 16/04/2026, xdc minh qua
tém tét).
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08 - MAT TRAI

® PHAN KHONG IN LEN BROCHURE

Cho agent quyén ghi vao CRM
la m& mot bé mat tan cong mai

Playbook mot chiéu la playbook v6 dung. Duéi day la nhitng rii ro c6 ngudn thit — va chung dt nghiém
trong d€ dinh hinh céch anh trién khai, chtt khong phai d€ anh bé cudc.

RUI RO 01

Hon 40% du an agentic Al sé bj huy truéc
cudi 2027

Gartner, dua trén khdo sat 3400+ t8 chure, chira
nguyén nhan: chi phileo thang, gia tri kinh doanh
khong ré, thiéu kiém soat rdiro. Gartner cling dit tén
cho hién tugng “agent washing” — gin méac agent |&n
sdn pham cd.

Gartner 25/06/2025, doc qua Reuters/The Star va

RUI RO 02

Chinh chuan MCP c6 16 héng & transport
mac dinh

Ox Security bao céo transport STDIO — méc dinh khi
ndiagent v&itool cuc bé — thuc thibat ky Iénh hé
diéu hanh nao nhan dugc, khéng sanitize. Anh hudng
udc tinh 200+ du 4n m& nquén ma, 150 triéu lugt tai, 7
000+ server 16 IP cbng cong.

Infosecurity Magazine 16/04/2026 - VentureBeat

MorTech 29/04/2026 — trang gbéc bi Cloudflare 01/05/2026.
chdn, day 1la sé 1liéu thi cap.
RUI RO 03 RUI RO 04

Prompt injection van Itra dugc model cao
cap

Th& nghiém clia Zscaler (07/2026) cho th&y nhiéu LLM
I&n bi Itra bdi chi dAn &n nhung trong trang web. Co
chuyén gia phan bién rdng cach phan loai nhi phan
“safe/vulnerable” la qua don gidn — nhung ban chat rai
ro thikhéng ai bac bé.

CSO Online 06-07/07/2026.

Agent khong ctru dugce dif liéu rac

74% do6i sales dang dung Al phai uu tién “data hygiene”
dé agent chay duge. Néu CRM hién tai clia anh da day
record trung va trudng tréng, viéc dau tién khdng
phaila gén agent — mala don dr liéu.

Salesforce State of Sales @n bdn 7, qua ZDNET
25/02/2026.

> Mdt con sé dang bi lan truyén ma em tir chdi dung

Cac bai viét vé CRM hay trich “sales rep t8n 70% th&i gian nhap liéu”. Em khéng truy dugc nqudn géc cla
con s6 nay va khéng dua né vao playbook. Con sé gan nhat cé nguén that: HubSpot khdo sat 1 000+ sales
pro cho thay ho chiban hang thuc su khoang 2 gid/ngay va mat khoang 1 gid/ngay cho viéc hanh chinh —
nhung khéo sat nay khéng téch riéng phan nhap liéu CRM.

©@ K&t luan van hanh, khéng phai két luan cam xic

V8i doanh nghiép nhé va Solo CEO, luan di€m an toan la: agent doc va soan thao, con ngudi duyét trude

khi ghi. Dung nhu cich Comp AI CRM thiét ké — bang chitng manh thi ghi, biang ching yéu thi thanh ggi y.

Toan quyén ghi ty dong 12 budc sau, sau khi anh di thdy agent lam ding vai trdm Ian va c6 audit log d€ soi

lai.
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@® MA TRAN THEO BOI CANH

Chon theo tinh hudng clia anh,
khéng theo xu huéng

CHON 0DOO

Khi CRM chi 1a mdt phan

cla bai toan van hanh

Anh can xuat hoa daon, theo déi kho, ch6t s6 k&
toan, c6 nhiéu nhan su nhap liéu va quy trinh phé
duyét. P&i sang CRM thuan sé& tao ra mot hé théng
th hai phéi déng bd — cai gia dé thudng I6n hon
Igi ich agentic mang lai.

CHON TWENTY

Khi vu tién Ia cdm CRM vao

moi cong cu Al dang duing

Anh muén héi CRM tu Claude, Codex, Hermes ma
khéng tu viét tich hgp. Twenty co REST, GraphQL
va MCP trong core, cdng thém skill va plugin do
chinh nha san xuat viét. B&i lai phai chdp nhan
AGPLv3 va tinh ndng agent con & alpha.

CHON COMP AI CRM

Khi anh lam mo6t minh va ghét nhap liéu
Pung moé hinh Solo CEO: single-tenant, MIT, chay
dugc khdng can key Al nao, agent tu doc mail va
chir kY dé dién ho so. DSi lai la rdi ro ctia phan mém
md&i tinh — hay chay song song, ding bd hé ct
ngay.

® Cau haéi loc nhanh trudc khi quyét

CHAY SONG SONG

Phuong an it rai ro nhat,

va thudng la dung nhat

Gitr Odoo lam hé& th&ng s6 sach chinh thirc. Dung
Comp Al CRM hodc Twenty lam I&p pipeline ban
hang co agent. DPéng bd mdt chiéu theo lich. Khi
I&p agentic da ching minh dugc trong ba thang,
mdi ban td&i viéc thay thé.

N&u bd CRM hién tai di, thi gi gay dau tién? Néu cau tra |5i |a hod don va sé sdch thi anh dang can ERP, va
Odoo van ding — chi can b8 sung mdt I8p agentic bén canh. Néu cau tra |8i la khéng nhd ai dang & giai doan

nao thianh dang can agent, khdng can thém tinh nang.

Chi phi an ma bang gia khéng ghi

KHOAN CHI PHI

Human-operated

Agent-operated

The¢i gian nhéap liéu
Git dir 1iéu sach
Tich hgp cbébng cu méi
Token AI

Kiém sodat rdi ro

Khi hé théng sai

M&i record mot 1an gé tay
Can ngqudira dinh ky

Viét riéng cho tung noi
Khoéng cé

Théap, trach nhiém rd rang

Gan bing khéng sau khi cau hinh
Agent tu dat lich xem lai

Mot MCP server cho moi client
Cé, tdng theo sb record x Iy

Cao, can audit log va gidi han
quyén ghi

0 sai nhung tréng tu tin, kho
phat hién

0 tréng, dé& phat hién

Badng d6i chiéu nay la phan tich cla nguweri bién soan dwa trén kién truc ting hé, khdéng phéi sé
liéu khdo sat.
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10 - LO TRINH

B LO TRINH 4 TUAN

TU zero t8i agent

tu cap nhat pipeline

Thi ty nay c6 chu dich: méi tuan chi mé thém diung mot mirc quyén, va chi mé sau khi tudn trude di cho

béng chirng. Pirng nhay thang tdi tuin 4.

Dung va nhin tan mat

Clone ca Twenty va Comp Al CRM, chay Docker
local. V&i Comp Al: bun install, docker compose up
-d, bun run db:deploy , réi db:seed dé co pipeline
mau. Chua ndi vao dif liéu that.

Dich: thay tab Agent hoat déng trén dir liéu mau,
tu danh gia dugc Ul nao hgp vdi minh.

Cho agent doc dir liéu that,chua cho
ghi

N&i Gmail va Calendar bang OAuth client riéng, dat
ALLOWED_SIGN_IN dung dia chictiaanh — gia trj dé
tréng nghta la khéng ai vao dudc, dé 1a hudng fail
an toan. P& agent chay mdt tuan réi doc log.

Dich: co t( 1& dé xuat dung/sai bang s6, trudc khi
trao quyén ghi.

N&i MCP vao ché anh da &

Bat MCP server ctia Twenty, khai bdo endpoint vao
Hermes hodc Claude. Liét ké tool thuc t& ma server
cbng bé va ghilai — ding tin bang tinh nang. Giai
doan nay chicép quyén doc.

Dich: hdi dugc pipeline bang tiéng Viét tu
Telegram, khéng ma trinh duyét.

Mé& quyén ghi tirng phan

Chimd& ghicho nhém trudng it rdiro: chidc danh,
té&n céng ty, thai diém lién hé gan nhat. Gitr
nguyén tic bing ching manh mai ghi thing. Moi
trudng lién quan td&i tién, cam ké&t va thai han van
phdi qua ngudi duyét.

Dich: agent gilt hé so sach ma anh khéng phai gé
mot chif nao.

%/ Ba viéc lam ngay hém nay, mdi viéc dudi 15 phat

1. M3 github.com/trycompai/crm va doc muc “What thisis® — ban tuyén ngén ngén nhat vé md hinh agentic

maem tung doc.

2. Kiém tra goi Odoo hién tai ctia anh cé External APl khéng. Néu dang & Standard, moi k& hoach tich hgp Al

dang dung trén nén khéng co clra.

3. Liét ké 5 trudng dir liéu anh hay bd tréng nhat. D6 chinh la danh sach viéc dau tién anh sé& giao cho

agent.

Nguyén tic xuyén sudt bén tuan: agent doc va soan, ngudi duyét va ghi — cho téi khi anh c6 da log d€

tin nd, chir khéng phai cho t6i khi anh thay hao hiing,
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11 - NGUON

Nguén, va nhirng gi
khong xac minh dugc

Ma& ngudn & tai liéu san pham

Twenty — repo, packages, MCP module
github.com/twentyhq/twenty

Comp Al CRM — README, kién truc agent
github.com/trycompai/crm

Odoo — repo chinh
github.com/odoo/odoo

Odoo External JSON-2 API
odoo.com/documentation/master/developer/
reference/external _api.html

Odoo pricing
odoo.com/pricing

Twenty docs MCP
docs.twenty.com/mcp

Spec MCP ban 2025-11-25
modelcontextprotocol.io/specification

MCP & hé sinh thai

Linux Foundation — thanh l1ap Agentic Al Foundation,
09/12/2025

linuxfoundation.org/press

OpenAl — huéng dan MCP
developers.openai.com/api/docs/mcp

Google — Gemini API Remote MCP
ai.google.dev/gemini-api/docs

HubSpot MCP server
developers.hubspot.com/mcp

MCP server cho Odoo — do céng ddng lam

erpipe-org/mcp-odoo — 384 %, 41 tool
github.com/erpipe-org/mcp-odoo

ivhvxd/mcp-server-odoo — 3671%
github.com/ivnvxd/mcp-server-odoo

rosenvladimirov/odoo-claude-mcp — 45%, Odoo 1519
github.com/rosenvladimirov/odoo-claude-mcp

84 liéu thi truéng & rdi ro
Salesforce — press release Q1FY27, 27/05/2026

salesforce.com/news/press-releases/2026/05/27/
fy27-gl-earnings/
Precedence Research — CRM market

precedenceresearch.com

Mordor Intelligence — CRM market
mordorintelligence.com

MarketsandMarkets — Al Agents market
marketsandmarkets.com

Ox Security qua Infosecurity Magazine, 16/04/2026
infosecurity-magazine.com

Ox Security qua VentureBeat, 01/05/2026
venturebeat.com

Zscaler qua CSO Online, 07/2026

csoonline.com

Salesforce State of Sales ed.7 qua ZDNET, 25/02/2026
zdnet.com

A Nhitng gi em KHONG xac minh dugc

Trang géc Gartner vé du bao 40% — bj Cloudflare
ché&n, chi cé ban thu cap.

86 lidu Grand View Research va Fortune Business
Insights — c& hai domain déu chan.

Tg 1é % thoi gian sales danh riéng cho nhap liéu
CRM — khbéng c6 nghién ciu 2025-2026 do
riéng.

Tg 1& trudng CRM bi bd tréng — khéng co6 khéo
sat dinh lugng chinh chu.

Doanh thu riéng ciia HubSpot Breeze, Microsoft
Dynamics Copilot — khéng hang nao tach sé.

Sé lieu thitrudng riéng cho Viét Nam — khéng
tim dugc nqudn dinh lugng nao.

Mot cau dé mang theo

CRM t6t nhit cho ngudi lam mot minh khéng phai cai nhiéu tinh nang nhat, ma la cdi ma anh khéng can mé

ravan ding

CRM/AGENTIC - VOL.O01 - 08/2026 - Bién soan David Tung - S6 liéu kiém chirng ngay 07/08/2026
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