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AT AGENT & TO CHUGC

Cudc Tai Thiét Lién
v6i Al Agent.

Bén loai cdng viéc mdi vira dugce sinh ra — va gan nhu ai di lam cling

e NGUGI DIEU PHOI
[ ] [ ] [ ] [ ] [ ]
{3 BAN HANG 3 NOIDUNG 3 DU LIEU 3 VAN HANH 3 KHACH HANG

MOT NGWO'I CHI HUY MOT BOI AGENT — LAM VIEC 24/7

sdp trd thanh mét ngudi quan Iy.

40 4 58%

ngudi — Midjourney, 200 triéu do vai tro mdi sinh ra tu luc lugng lao t( 1& kién truc su Al trong ddi céng
doanh thu/ndm, khéng goi vén doéng Al nghé — Deloitte 2026

Dién gid&: Phan Thanh Tung - David Tung Moi s& liéu déu ddn ngudn



@1 - LUAN DIEM Vol.

Muo6n lam ra nhiéu hon phai thué
thém nguci — diéu do khong con dung
Sudt mot thé ky, doanh thu va s8 nhan su di 1én cuing nhau. Khi mot ngudi c6 thé chi

huy ca mét doi "nhén vién"la cac Al agent — phan mém ty chay viéc — nang luc cua

céng ty khong con bi chan béi s6 lugng nhan vién.

cong THErC cO cOnNG THUC mOI

Mudn tiang trudng Mudn tang trudng

- -

Thué thém ngusi DPo6i ngti nhoé tinh nhué
- -

Chi phi tang theo Cong mot doi Al agent

Doanh thu: tiép th

Nhan su: di ngang
Trudc day Al xuat hién

Doanh thu 86 nhan sy

Q Y tudng cot 16i: quy mo dbi ngii khéng con 1a thude do clia ning luc. Thit quyét dinh
12 s6 lugng agent mot ngudi cé thé gidm sat va chit lugng tiéu chi ho dit ra cho may.

"Day khong phai vai trudng hop ca biét. Dayla hinh dang cta
mot loai cong ty mdi — va né dang budc ca thé gidi dinh nghia lai
hai tir't6 chuc'”




02 - BANG CHFPNG: NANO UNICORN Vol.

01

& BANG CHUNG sOGNG CUA MO HINH mMOI

Nhirng cong ty tram triéu do6 véi doi
hinh bé dén khé tin

Giédi dau tu goi chung 1a "nano unicorn" — c6ng ty vugt 100 triéu d6 doanh thu véi

d6i ngili dudi 50 ngudi, c6 khi chi mot con s6. Vai nam trudc, diéu nay la khong
tuéng.

Midjourney
2 OO triéu USD/ndam

doanh thu véi khodng 40 nhan vién — khéng
mdt déng goi vén.

Cursor

100 triéu USD ARR

tir 1 triéu 1&n 100 triéu trong chua day 1 nam,
vGi dudi 50 nqudi.

ElevenLabs

100 triéu USD ARR

Gamma

50 triéu nguwei dung

can méc trong 20 thang ti khira sdn pham; da phuc vy vai chi 28 nhan vién (s6 liéu dau 2025).

vugt 500 trigu (5/2026).

Y nghia: doanh thu trén méi nhan sy clia nhém nay cao gap hang chuc lan muc théng

thudng. Mot nhédm nhd, trang bi dung, gid cé thé vuon tdi thi trudng ma trudc day phaila
tap doan nghin ngudi m&i cham dugc.

. DOANH THU TREN mMOI NHAN sy (USD/NGWFI/NAM)

Midjourney ] x 5.000.000
Cursor | * 2.000.000
Gamma | * 2.000.000
ElevenLabs | * 830.000
Coéng ty truyén théng = 300.000

P&c tinh tir s6 1iéu cdc ngudn dé xdc minh (xem phu luc); céng ty truyén théng la mic tham chiéu thoéng
thwong.

Ngudn: The Information (8/2023), Business Insider (5/2025), TechCrunch (1/2026), NYT qua VC Cafe
(2-5/2025). Chi tiét & phu luc.
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03 - THE GREAT REBUILD Vol. 01

DELOITTE TECH TRENDS 2026

n A re A ’, 1] A ° ~ r
Cuoc Tai thiét Lon" — xay lai t6 chuc
b A r

tu nén mong

Deloitte goi cudc chuyén dich nay 1a "The Great Rebuild": khong phéi nang cip cong

cy, ma xay lai tit nén méng cach mot t6 chitc dugc cau truc, van hanh va dan dit.

30%

-
tg 1é vai tro kién trac su Al trong doi
4 R . Eh du bao chisau 2 ndm
cdbng nghé hién nay
% Ba I&p chuyén dich Vi sao goi la ”Rebuild”?
1. T quy trinh do ngudi thuc thi - quy trinh Viday khong phai thém mét céng cu mdi. Al
do agent thuc thi. agent tham gia vao chinh mach quyét dinh —
2.Tu t6 chirc theo phong ban - t8 churc theo nén co cau t8 chirc, trach nhiém va nhip van
nang lyc diéu phoi. hanh déu phai thiét ké lai.

3.Tu do ludng bang gid lam - do ludng bang
két qua.

Q Hé qua tryc ti€p: nhitng vai tro ba nim trudc khoéng ton tai — gis trd thanh vi tri
then chét trong so do t6 chiic.

Nguén: Deloitte Tech Trends 2026 — "The great rebuild”
deloitte.com/us/en/insights/topics/technology-management/tech-trends/2026/ai-future-it-
function.html - s& liéu ti Deloitte 2025 Horizon Architecture Survey. Truy xudt 15/08/2026.
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04 - BOM VAI TRO CHwA TFNG CO

Vol. 01

2 LFC LUCNG LAO DPONG MOI

Khi Al agent thanh nhéin vién, s¢ d6 t6
chidc sinh ra bon vai tro maéi

Bon céi tén nay ba nam trudc khong ton tai. GiG ching la nhirng vi tri dugc gidi van
hanh Al ghi nhén la then ché6t — theo khung cua Tim Claes (CLEVR), dugc Forbes,
HBR va KPMG tung ho véi cac tén goi tudng dudng.

O

Ngudi giam sat agent
Diéu ph&i cd mot doi Al, giao viéc, theo dai,
can thiép khi can.

AGENT SUPERVISOR

JA
Nguai xtr Iy ngoai 1€
Budc vao 10% ca la, ca khd ma Al b6 tay.

EXCEPTION HANDLER

afs
Chu sé hitu tiéu chi danh gia

~ 9

Dinh nghia thé nao 1a k&t qua t6t” va do

ludng nod.

EVAL OWNER

[®)
o~

Ngudi ra soat vong lap
Pung & diém quyét dinh, duyét trudce khi Al
hanh ddng that.

HUMAN-IN-THE-LOOP

DPiém chung dang ngac nhién: cd bén déu la vai trd quan ly — nhung quan ly mot doi

ngti khong phai nguai.
GIAM SAT TIEU CHI NGOAI LE RA SOAT
quén Iy ddi agent quén Iy chat lugng quan lgrdiro quan Iy trach nhiém
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05 - GIAM SAT VA DPANH GIA Vol. 01

Giam sat va dat thudc do — nghé cua
"quan ly may"

® Ngudi gidm sat agent 51z Chu s@ hitu tiéu chi danh
_— 1a

Ngudi diéu phdi cd mdét doi Al: giao viéc g

cho tung agent, theo ddi chung chay, Al lam ra s&n pham rat nhanh — nhung

can thiép khi cdn — dung nhu mét quan nhanh ma sai thi con nguy haon. Ai doé

Iy diéu ph&i nhan vién. phai dat ra thudc do "thé nao la t6t” va

itr cho ¢d may chay dung chuén.

mélAgent’l |Agent2 |Agent3| gl d 24 g Y

Giao viéc - theo ddi 24/7 - can thiép khi lé&ch Tiéuchi — | Chamkétqua | - Caitién

hwéng

Vong 1dp chét lweng: dinh nghia » do - séa
e Khac biét: "nhan vién” 1am viéc 24/7, e La ”luong tri chat lugng” clia ca hé
nhanh gap trdm lan. théng ' '

® Khac biet: khong nghiphép, nhung * Mot trong nhirng vai tro dat gia nhat

cling khéng tu nhan trach nhiém. thi trudng
e \/iéc cla ngudi: chia viéc dung, doc tin

e Khéng do ludng thi khéng thé cai tién
hiéu, xt Iy léch hudng.

— va khéng thé ay thac.

Quy luat chung: cang giao nhiéu viéc cho mdy, cang cin con ngudi gidi danh gia két qua

— khong phai giéi lam ra két qua.

TP KIEMm

m Ban c6 biét méi agent clia minh dang lam viéc gi, m Ban c6 mdt bo tiéu chiviét ra dugc dé cham
ltc ndo, vi sao ding lai? *t6t” — hay chi dua vao cdm giac?
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06 - NGOAI LE VA TRACH NHIEM Vol. 01

AN HATI VAI TRO CON LAI
Phan viéc khé nhit khong thé ty dong
hoéa

/N\ Ngudi xit 1y ngoai 1€ ~ Ngudi ra soat trong vong
lap

Al lo tron tru 90% cac ca théng thudng.

Nhung 10% con lai — ca la, ca khé, ca Ngudi dirng & diém ra quyét dinh, xem lai
may bo tay — can mét con nqudi budc thr Al dé xuat trude khi nd thanh hanh
vao. déng that — va chiju trach nhiém cudi

cung.
CA THONG THUONG CA LA Al dé xuat | — 73 —

ErVCA
KHO = Hanh ddng that
NGUOI
° NghICh Il:] Cé.ﬂg _tu, d(“)ng h(’)a, phén May gei 4 — nguwei kg tén — mé¢i thanh hanh dong
viéc nqudi con lai cang kho. e May goi g, ngudi ky tén.
e Cang kho cang quan trong — may ® Trach nhiém khéng tu déng héa dugc.
cang gidi ca dé, ca khé cang hiém e Ranh gidi gitta "agent tu lam” va
nguai giol. *agent dé xuat” la thiét k& an toan cot
e DAy la noi phan doan va kinh nghiém 151

chua c6 tién 1é dugc tra gia.

Nguyén tic David Tung: Agent c6 thé tu chay, nhung di€m ky quyét dinh luén c6 mot

con ngudi co tén, c6 trach nhiém.

TP KIEM

m Agent clia ban c6 diém duyét con ngudi trudc m Khi may bo tay, ai dugc goi — va ngqudi do cé du
khi hanh déng that khéng? tham quyén quyét dinh?
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07 - AI cUnNG DANG THANH QUAN LY Vol. 01

~CU DICH CHUYEN LGN NHAT

Gan nhu ai di lam ciling sap phai quan
ly mot do1 Al

Trudc day, chi mot s6 it ngudi 1én quan 1y con ngudi. Gid thi gin nhu moi ngudi di

lam déu dang — hogc sdp — quan ly mot d6i Al: giao viéc cho nd, ki€m tra né, chiu

trach nhiém cho né.

TRIGC SAU

Ngudilam Ngudi diéu phoi

— mot viéc — nhiéu viéc

— mot cong cu — do may lam

Chuc danh cii van gitr K ning quan 1g thanh ki ning nén
Nhung céng viéc that dang ldng 1& d&i tu Thu ting la ddc quyén cla moét nhém nhd gid
"ngudilam” sang "ngudi diéu phoi tao ra két tr& thanh k{ ndng nén clia tat ca: chia viéc,
qud”. Ai khdng déi sé bij chinh cong viéc déi dat ky vong, theo d&i, phadn héi — chikhéac 1a
thay. déituong la agent.

"Ban c6 thé van gilt nguyén chitc danh cii, nhung cong viéc that
clia ban dang d6i tir ngudi lam sang ngudi diéu phai tao ra két

qua."
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08 -

BAN DO NGHE NGHIEP Vol. 01

® CHO NGUOI DI LAM

Bon viéc can lam ngay cho vai nam tdi

1

® Hoc cach gidm sat Al, khong chi dung Al

Dung Al dé lam nhanh mot viéc thi ai cling lam duge. Nqudi biét giao viéc cho ca
mot déi Al, theo ddi, va ndi két qua lai mai 1a vai trd dang 1én gia. Tap tu duy quén
Iy ngay ca khi chua quan Iy ai.

58 Rén kha nang danh gia

Trong thé gidi Al sdn xuat v tan, ngudi phan biét dugc *t6t” va "tréng co vé tot”
la ngudi quy hiém. Gidi nghé da sau dé danh gia dugc may — do chinh la vai trd
chl s& hiru tiéu chi ma thi trudng trd gia rat cao.

A Di vé phia phan viéc kho
Viéc Al lam dugc thi gid clia né ngay cang ré. Gia tri dén vé 10% ngoai 1&: phan
doan, x{ I tinh huéng chua co6 tién 18, chiu trach nhiém. Bing tranh phan viéc dé.

< Hoc c6 hé thong nhirng k{ nang mdéi
Khéng tu mo trong thé gidi dang déi luat qua nhanh. Tim mét 16 trinh hoc cé cau
tric cho chinh bén vai trd nay.
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@9 - CHO NGWEFI DAm DAT Vol. 01

B LOI MOGI VA LOI CANH BAO
Nano unicorn la mot 161 mo1 — va mot
161 canh bao

& LOI mMOI A LPI CANH BAO

M6t nhdm nhd tinh nhué céng mét dai N&u ddi thd tai thist theo husng nay

Al c6 thé vuon ra thé gidi — ca hoi hiém cdn ban thi khédng — khoang cach sé

c6 dé startup Viét vuon toan cdu ma ngay cang xa. Pay khdng phai xu hudéng
khéng can nquén vén khéng 6. dé *ngd rdéi quén”.

e Doanh thu khong tg 1& v&i nhan su. e Unicorn hiém — xu huéng da ré.

e Thjtrudng toan cdu mé cho ddinhaé. e Xu huéng khéng déi chiéu.

e Lgithé&: nhanh, gon, hoc nhanh. ® Cham mot nhip 1a mat mot thé hé.

Két luan: Cong viéc dang chuyén dich tir "mot ngudi lam mat viéc" sang "mot ngudi
diéu phéi nhiéu viéc do mdy lam". Ai sém nhin ra va chuan bi kip s& ndm cd hdi tuong

lai.

BA DIEU KIEN DE BAT DAU TAI THIET

01 02 03
Chon mdt quy trinh 13p lai dang Viét ra tiéu chi "két qua t6t” Dat ngudi phu trach chiu trach
ngén thai gian nhat cda doi. trudc khi giao cho agent. nhiém cudi cuing cho két qua do.
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10 - BAT PAU TP DPAU Vol. 01

4 BIFNG Ty MO — DONG GOI THANH HE THONG

Hermes Agent Coaching: tir bi€t dung Al dén chi
huy do6i Al trong 4 tuan

Chuong trinh huan luyén danh cho Solo CEO, ldnh dao va d6i ngii mudn di xa hon viéc "biét dung

ATI": d6ng g6i cong viéc thanh ky nang, két n6i cong cu va tao doi ngii agent hoat dong 24/24.

@ Cai dat va van hanh Hermes
Thiét |ap méi trudng, model, cdng cu, bdo mat va kénh lam viéc.

% Day agent cong viéc dau tién
Lam cuing mét 1an, chudn héa cach lam va Iuu thanh kg ndng dung lai.

] Tu dong h?a quy trinh lap ’ ‘
Lich chay, kiém tra, bao cao va phdi hgp nhiéu agent.
4 tuan 24/24 1 hé
tUr cai d4t dén agent chay viéc agent chay theo lich két néi dir liéu va coéng cu

Két qua 1a mot hé thong agent phit hgp véi chinh cong viéc cia ban — khong phéi bd prompt chung. Ban ra lénh,
khong thao tac.

TiM HIEU CHUONG TRINH - davidtung.net/hermes

a-" DOAvIg PHAN THANH TUNG - DAVID TUNG
/ TUNG Ngudising l1ap - Kién tric su san phdm - Van hanh

davidtung.net/hermes - thanhtung@simplamo.com
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PHU LUC - NGUON THAM KHAO Vol. 01

Nguon va mic d¢ xac minh

sO LIEU / CLAIM mFc XAC MINH
Deloitte "The Great Rebuild” - ki€n truc su Al deloitte.com/us/en/insights/.../ai-future-it- CAO — khép cau chi
30% - 58% trong 2 nam function.html ngudn géc

\"/"é:lour”eg SZOBT i = A0 gB] IR ERl e (e e e eree § 60
Curs‘o.r $1M - $100M ARR trong <1 ndm - dudi 50 Business Insider (5/2025) 6A0 (doanh £hu)
ngu di

;'gc‘)’gl\r}l"a;/’; ggg)onvl ARR trong 20 thang (48 vuot . 16 nch (1/2026) - SiliconANGLE (5/2026) CAO (doanh thu)
Gamma 50 triéu ngudi dung - 28 nhan vién (ddu NYT (2/2025) qua VC Cafe (5/2025) - .
TRUNG BINH-CAO
2025) TechCrunch (11/2025)

A TRUNG BINH —
thuat nglr cong déng,

VC Cafe — Eze Vidra (56/2025) - Medium —

ThuAt nad S
uatngtf “nano unicorn Ronnie Huss (5/2025)

chwa chudn héa

A TRUNG BINH — bd
4 vai tro: Agent Supervisor - Eval Owner - Tim Claes / CLEVR — Linkedin (6/2026) - Forbes tén tir 1 ngudn, khai
Exception Handler - HITL (6/2026) - HBR (1/2025) - KPMG (2025) niém dwogc nhiéu

ngudén 1én Gng ho

Nhirng diéu khéng xac minh dugc

1. Midjourney *10 nhan vién” — nguén chinh théng ghi ~40 ngudi; con s6 10 khéng c6 ngudn dang tin.

2. Cursor "20 ngudi” — khéng c6 nguén; ghi nhan t8t nhat la *dudi 50 ngudi’.

3. ElevenLabs *50 ngqudi” @ méc $100M — khéng tim thay nguén.

4.B6 4 vai tro do Karpathy / Anthropic / Gartner “chinh thirc” dé xuat — khéng t6n tai dudi dung tén goi nay.

Tdt c& ngudn dwoe truy xudt ngay 15/08/2026. S6 liéu gdn véi théi diém ngudn cong bs; mot s6 da
thay d6i dén 2026 (Cursor dat $3B ARR va dwoc SpaceX mua lai 8/2026; ElevenlLabs $500M ARR; Gamma
$100M ARR).

Hét Vol. 01

David Tung - davidtung.net/hermes
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